
Budget Development #1
Budget Development Process, Forecast & 

Enrollment Update 
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Budget Development Process

• January  – June 

• Collective Bargaining – 5  expiring units 

• Governor – 2023 State of the State Address

• February

• Governor’s “Budget Recommendation” - budget priorities for 23-24 budget cycle and beyond

• March / April

• Anticipate Senate & House School Aid bills and begin compiling preliminary budget for 2023-24

• 1st budget managers meeting ( March 13th ) – share known-to-date information

• April

• Present preliminary forecast to Board

• May

• 2nd Budget Managers meeting (May 15th) - present available information 

• Revise preliminary budget with new information from legislature and May Revenue Conference

• Prepare recommended budget to adopt for 2023-24

• June

• Hold required public hearing on proposed budget

• Board adoption of recommended budget
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Budget Variables – Global Level

• Current recovery could be slowed or slide backwards if 
Recession during 2023/2024 becomes reality. 

•Workforce supply issues continue, more than 10 million 
unfilled jobs

• Federal Reserve has indicated there will be rate increases 
during 2023, to continue to control inflation.
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Budget Variables  - State
• The Michigan economy continues to outpace projections, 

leading to record state revenues in both General Fund and 
School Aid Fund.

• Political: 40+ years since Democrats have controlled the 
legislature and held the Governorship

• The state still has One-Time COVID dollars benefiting both the 
General Fund and School Aid Fund balance sheets. Will end after 
9-30-2024.

• Retirement System pressures continue
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Budget Variables – Coronavirus Relief Act
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Budget Variables – State & Local Level
Expenditures (Retirement System)



Budget Variables – State & Local Level
Revenue 

• Number of students X
per-pupil foundation 
allowance = annual 
revenue

• Example: 4,500 students 
X $9,150= $41,175,000

• Variable sources of funding 
also contribute to annual 
budget – COVID dollars 
ending soon, Need to start 
preparing for “fiscal cliff”

8



9

State of Michigan
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October to October 
Enrollment Summary from Official State Report (DS-4061/4120)

Total 
Enrollment 
Summary

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2018-
2019

2019-
2020

2020-
2021

2021-
2022

2022-
2023

Current Year 
October

5,891.47 5,636.28 5,466.11 5,284.06 5,133.14 4,949.53 4,978.16 4,935.99 4,527.44 4,576.02 4,425.03
*unaudited

Previous Year 
October

6,068.13 5,891.47 5,636.28 5,466.11 5,284.06 5,133.14 4,949.53 4,978.16 4,935.99 4,527.44 4,576.02

Total Actual 
Change in FTE

-176.66 -255.19 -170.17 -182.05 -150.92 -183.61 28.63 -42.17 -408.55 48.58 -150.99

Actual loss due to 
Graduation Exit and 
Kindergarten 
Enrollment

-175 -173 -150 -171 -116 -122 -82 -114 -157 -52* -104
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Budget Development Considerations
FY 

Year
Lapeer % Lapeer $ Board

Goal
Statewide Average *

2022 8.2% $4,567,595 10% N/A

2021 14.9 % $ 7,801,872 10 % 19.3%

2020 11.3% $ 5,650,525 10 % 15.9 %

2019 9.35% $ 4,600,564 10 % 14.20 %

2018 7.51% $ 3,673,384 10 % 13.96 %

2017 7.16% $ 3,458,632 10 % 12.79 %

2016 6.06% $ 2,945,139 10 % 11.37 %

2015 4.99 % $ 2,479,349 10 % 9.83 %
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Budget Forecast – Risk Summary
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FY 20-21, 21-22, 22-23 and 23-24
School Aid Fund (SAF)

Year-End Balance Estimates
(millions of dollars)

Year-End
FY 20-21
Est Jan 

2022

YTD
FY 21-22
* Books 

not 
closed

YTD
FY 22-23 

YTD
FY 23-24 

Revenue: Beginning Balance $1,290.5 $2,922.3 $4,514.9 $4,118.3

Projected Year-End School Aid Funding Balance $2,882.3 $4,514.9 $4,118.3 $5,482.2



Questions / Comments
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